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1 Introduction

This handbook provides comprehensive guidance for the Automobile International
Awards Program. It includes categories, qualifications, and evaluation criteria to
ensure a transparent and prestigious recognition process for excellence in the
automobile industry.

2 Objectives

Recognize excellence in automobile design, innovation, and sustainability.
Encourage manufacturers and service providers to adopt global best practices.
Promote green technology, safety standards, and customer satisfaction.

Create a competitive yet collaborative environment to uplift the automobile
industry globally.

Develop Management and HR of organizations to develop strategies and better
governance

6. Safeguard the sustainability of the industry via Digitization and Automation

7. Transition from Organizational restructuring of institutions to Results oriented
Organizations

A\

o

3 Ceremony Details

e Date ; 11" June 2026
e Location X Temple Trees
e Dress Code X Black Tie / Suit for Gentlemen
Evening Wear for Ladies
e Final Jury Panel : National Productivity Secretariat (NPS),

Industry professionals, and the Sri Lanka
Institute of Marketing (SLIM)
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4 Initial Shortlisting (Mandatory Qualifications)

Awards will be listed based on the category of the applicant to differentiate the
nominees, so that the awarding could be done in a categorical manner.

4.1 Organizational Category Classification

Category No. of Employees Annual Revenue (LKR)
Less than 20 milion

51— 100 350 million — 1 billion
More than 100 Over 1 billion

4.2 Individual Category Classification

Category Experience Description
(Years)

Novice Less than 5 years Individuals with under 5
years of experience in the
sub sector after obtaining
appropriate qualifications

Qualified 5-15years Individuals with 5 to 15 years
of experience in the sub
sector and holds appropriate
qualifications

Professional Over 15 years Individuals with more than
15 years of experience in the
sub sector or holds an
reputed professional
qualification
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5 Evaluation Criteria

Category

Special Awards

Leadership

“Industry Leader” in
the sub sector Award

Human Resources

“Most Professional”
award

Quality Management

Planning and Strategy

Processes and Knowledge
Management

Service Recipients / Clients

Consumers choice
award (50% public
votes applied as per
section 7)

Digitization and Automation

Most
“Technologically
advanced” award

Organizational Results and
Effective Innovation Projects
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5.1 Minimum Marks

e Minimum 40% marks on respective category or from the Total is
required, in order to be considered for the awards.

e In the final stage of assessment, scores shall be allocated according to a
weighted ratio established by the Jury Panel for each award category in
which public voting constitutes a component of the evaluation. The
weighting framework shall be designed to ensure that both expert judgment
and public opinion are appropriately represented, thereby upholding the
principles of fairness, transparency, and inclusive throughout the selection
process.

6 Organizational Marking Scheme

1. Leadership (140 Marks)

No Category Criteria

1.1.1 Clear and inspiring vision aligned With
industry goals

. e 1.1.2 Well-defined mission communicated
1.1 |Vision & Mission
effectively to stakeholders

1.1.3 Integration of vision and mission into overall
business strategy

1.2.1 Existence of a formal code of ethics and
conduct

1.2.2 Transparency and fairness in operations and
relationships,

1.2.3 Leadership accountability and ethical role-
1.2 |Ethical Practices modelling

.2.4 Standards for Acceptance of Industry Rates -

1.2.5 Process for Professional Independence of
stake Holders (Suppliers, Customers
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Decision-Making
& Transparency

1.3.1 Data-driven and participation decision-
making process

1.3.2 Open communication of key organizational
decisions

CSR &
Sustainability

1.4.1 Implementation of CSR initiatives benefiting

communities including OJT Ability

1.4.2 Adoption of sustainable resources such as
solar etc.

1.4.3 Regular CSR reporting with measurable
social impact

Innovation &
Adaptability

1.5.1 Integration of modern technologies and
innovative solutions to reduce carbon for
print

1.5.2 Responsiveness to market changes and
emerging challenges

1.5.3 Promotion of continuous learning and
adaptability culture

2. Human Resources (120 Marks)

Category

Criteria

Recruitment &
Fair Employment

2.1.1 Transparent and merit-based recruitment
process

2.1.2 Equal opportunity and non-discrimination
practices

2.1.3 Effective on boarding and induction
programs

Training & Skill
Development

2.2.1 Regular training needs assessment and
planning

2.2.2 Career development and up skilling
programs

2.2.3 Measurement of training effectiveness

Employee Welfare
& Motivation

2.3.1 Employee health, safety, and wellbeing
initiatives

2.3.2 Incentives, rewards, and recognition
programs

2.3.3 Engagement and motivation-building
activities
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Teamwork &
Communication
Culture

2.4.1 Effective internal communication and
collaboration

2.4.2 Cross-functional teamwork and engagement

2.4.3 Team-building and organizational culture
enhancement

Performance
Evaluation
Systems

2.5.1 Transparent and KIP-based performance
appraisals

2.5.2 Constructive feedback and improvement
mechanisms

2.5.3 Linkage between evaluation and reward

Inclusive &
Gender Equality

2.6.1 Representation of diverse groups in
workforce

2.6.2 Gender balance in leadership roles

2.6.3 Enforcement of anti-harassment and
equality policies

3. Quality Management and Compliance (150 Marks)

Category

Criteria

Quiality Assurance
& Control
Systems

3.1.1 Existence of standard quality control
framework

3.1.2 Regular quality audits and defect analysis

3.1.3 Documentation of quality metrics and
improvements

Compliance with
Local /
International
Standards

3.2.1 Certification with ISO, IATF or equivalent
standards

3.2.2 Statutory compliance with Environmental
Acts, Motor Traffic Act, Inland Revalue Act,
Labour Act, Register of Companies Act, etc.
and internal monitoring

3.2.3 Staff training on compliance and quality
systems
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Product or
Service Testing
Accuracy

3.3.1 Adequate testing facilities and calibration
standards

3.3.2 Regular testing and record traceability

3.3.3 Validation of testing procedures and
outcomes

Supplier &
Component
Quiality Audits

3.4.1 Vendor quality assessments and
performance tracking

3.4.2 Joint improvement programs with suppliers

3.4.3 Monitoring of supplier compliance standards

Feedback-Based
Improvement
Actions

3.5.1 Analysis of customer feedback for quality
improvement

3.5.2 Implementation of corrective and preventive
actions

3.5.3 Documentation of outcomes and best
practices

4. Planning & Strategy (80 Marks)

Category

Criteria

Strategic /
Business Plan

4.1.1 Existence of a structured and feasible
business plan

4.1.2 Alignment with long-term organizational
goals

4.1.3 Regular monitoring, review, and revision

Market Analysis &
Forecasting

4.2.1 Comprehensive research and understanding
of market trends

4.2.2 Use of forecasting tools and analytical
models

4.2.3 Strategic decisions based on data and
competitor insights

Risk Management
& Contingency
Planning

4.3.1 Identification and assessment of key risks

4.3.2 Implementation of mitigation and crisis
management policies

4.3.3 Regular review and risk audits
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Long-Term
Growth Initiatives

4.4.1 Expansion, diversification, or innovation
initiatives

4.4.2 Sustainable and technology-driven growth
strategies

4.4.3 Strategic partnerships and collaborations

5. Processes & Knowledge Management (110 Marks)

Category

Criteria

Marks

SOP's & Process
Optimization

5.1.1 Existence and implementation of clear
SOPs

10

5.1.2 Continuous review and optimization of
processes

10

51.3 Minimization of waste and inefficiencies

10

Knowledge
Sharing &
Documentation

5.2.1 Centralized knowledge repository and
documentation

10

5.2.2 Effective record and document management
systems

5.2.3 Regular knowledge-sharing and cross-
learning sessions

Continuous
Improvement &
Innovation

5.3.1 Encouragement of employee-driven
improvement ideas

5.3.2 Measurement and tracking of improvement
outcomes

5.3.3 Recognition for innovative contributions

Bench marking &
Best Practices

5.4.1 Comparison with industry standards and
best practices

5.4.2 Adoption of proven operational models

5.4.3 Participation in external bench marking or
awards
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6.Service Recipients / Clients (120 Marks)

Full
No Categor Criteria Marks
I o .
6.1.1 Existence of customer satisfaction
Customer 6.1.2 IRT;e?JSI:rr?(re?azrt])taS(:kS::)rlT;ction and analysis 5

Feedback 6.1.3 Continuous improvement based on
feedback results

6.2.1 Quick and professional handling of customer
issues
Responsiveness |6.2.2 Dedicated complaint resolution and follow-
6.2

& Complaint up systems

Handling
6.2.3 Reduction in recurrence of similar

complaints

6.3.1 Accessibility of services across regions

6.3.2 Availability of online and mobile service

Accessibility & SETE

Convenience

6.3.3 Customer-friendly operational hours and
processes

6.4.1 Loyalty and reward initiatives for repeat
Customer customers

Retention & 6.4.2 Effective CRM and engagement systems

Loyalty Programs [ 2 3 Data-driven retention and relationship
strategies

Public Image & 6.5.1 Positive media and public perception

Reputation 6.5.2 Ethical marketing and customer trust level
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7. Digitization and Automation (130Marks)

Category Criteria

7.1.1 Implementation of enterprise digital systems

Use of Digital 7.1.2 Integration between departments and data
Tools (ERP, flow efficiency
CRM, MIS)

7.1.3 Regular upgrades and data accuracy
checks

7.2.1 Availability of functional websites or mobile
apps

7.2.2 Online support, service booking, and
feedback collection

Online Platforms
for Customers

7.2.3 Effective digital marketing and online
presence

7.3.1 Use of robotics and automation in core
processes in production or Al for Services

Automation in 7.3.2 Integration with quality control and
Production or productivity systems
Services

7.3.3 Demonstrated ROI or efficiency
improvements

7.4.1 Secure data protection and privacy systems
Data
Management &
Cyber security

7.4.2 Regular cyber security audits and backups
7.4.3 Compliance with data protection regulations

7.5.1 Use of Al, analytic, and digital
transformation strategies
7.5.2 Measurable outcomes from digital

innovation

Digital Innovation
& Al Integration

7.5.3 Training programs for digital literacy and
adoption
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Organizational Results (150 Marks)

Full
..

8.1.1 Revenue growth, profitability, and cost
: . control
Financial
8.1 8.1.2 Return on investment and productivity ratlos
Performance

8.1.3 Financial reporting and transparency -

8.2.1 Annual surveys and analysis of satisfaction
Customer & [Vl - " . -
8.2.2 Improvement in satisfaction and retention
8.2

Employee 10
Satisfaction trends
Scores 8.2.3 Communication and implementation of

survey results

8.3.1 Market performance and customer base
Market Share & growth

8.3.2 Brand awareness and reputation initiatives

8.3.3 Competitor bench marking and positioning -

8.4.1 Implementation of sustainability and green
Environmental & itjaiives

. 8.4.2 Results achieved via community projects
Community
and CSR projects
Impact
8.4.3 Recognition for environmental leadership -

8.5.1 Long-term strategic progress and innovation
impact

Overall
Organizational

Growth 8.5.3 Continuous improvement and resilience 10
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6.1

Performance
Indicator

Performance for organizations

Status of Performance

1.1 Vision &
Mission

Max
Available
Marks

Evidence
Attach
20%

Alignment
Of Answer
(100 words
Text Box)

50%

In use
(Evidence/
Attach)

30%

1.1.1 Clear and
inspiring
vision aligned
with industry
goals

1.1.2 Well-defined
mission
communicate
d effectively
to
stakeholders

1.1.3 Integration of
vision and
mission into
overall
business
strategy

2.1 Recruitment
& Fair
Employment

Max
Available
Marks

Evidence
Attach
20%

Alignment
Of Answer
(100 words
Text Box)

50%

In use
(Evidence/
Attach)

30%

2.1.1 Transparent
and merit-
based
recruitment
process

2.1.2. Equal
opportunity
and non-
discriminatio
n practices
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2.1.3. Effective
onboarding
and
induction
programs

2.2 Training &
Skill
Development

Max
Available
Marks

Evidence
Attach

20%

Alignment
Of Answer
(100 words
Text Box)

50%

In use
(Evidence/
Attach)

30%

2.2.1 Regular
training
needs
assessment
and planning

2.2.2 Career
development
and up skilling
programs

2.2.3 Measurement
of training
effectiveness

2.3 Employee
Welfare &
Motivation

Max
Available
Marks

Evidence
Attach

20%

Alignment
Of Answer
(100 words
Text Box)

50%

In use
(Evidence/
Attach)

30%

2.3.1 Employee
health,
safety, and
wellbeing
initiatives.

2.3.2 Incentives
and
performance
rewards.

2.3.3 Employee
recognition
systems.
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2.4 Team work &
Communicati
on Culture

Max
Available
Marks

Evidence
Attach

20%

Alignment
Of Answer
(100 words
Text Box)

50%

In use
(Evidence/
Attach)

30%

2.4.1 Internal
communicatio
n channels.

2.4.2 Cross-
functional
collaboration.

2.4.3 Team-
building
activities.

2.5 Performance
Evaluation
Systems

Max
Available
Marks

Evidence
Attach

20%

Alignment
Of Answer
(100 words
Text Box)

50%

In use
(Evidence/
Attach)

30%

2.5.1 Transparent
and KPI-
based
performance
appraisals

2.5.2 Constructive
feedback
and
improvement
mechanisms

2.5.3 Linkage
between
evaluation
and reward
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2.6 Inclusivity &
Gender Equality

Max
Available
Marks

Evidence
Attach

20%

Alignment
Of Answer
(100 words
Text Box)

50%

In use
(Evidence/
Attach)

30%

2.6.1Representation of
diverse groups in
workforce

2.6.2 Gender balance in
leadership roles

2.6.3 Enforcement of anti-
harassment and
equality policies

3.1 Quality Assurance
& Control Systems

Max
Available
Marks

Evidence
Attach
20%

Alignment
Of Answer
(100 words
Text Box)

50%

In use
(Evidence/
Attach)

30%

3.1.1 Existence of
standard quality
control framework

3.1.2 Regular quality
audits and defect
analysis

3.1.3 Documentation of
quality metrics and
improvements

3.2 Compliance with
Local /
International
Standards

Max
Available
Marks

Evidence
Attach

20%

Alignment
Of Answer
(100 words
Text Box)

50%

In use
(Evidence/
Attach)

30%

3.2.1 Certification with
ISO or equivalent
standards
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3.2.2 Statutory
compliance and
internal monitoring

3.2.3 Staff training on
compliance and

quality systems

3.3 Product or Service
Testing Accuracy

Max
Available
Marks

Evidence

Attach

Alignment
Of Answer
(100 words
Text Box)

20%
50%

In use
(Evidence/
Attach)

30%

3.3.1 Adequate testing
facilities and
calibration
standards

3.3.2 Regular testing and
record traceability

3.3.3 Validation of testing
procedures and
outcomes

3.4 Supplier &
Component
Quality Audits

Max
Available
Marks

Alignment
Of Answer
(100 words
Text Box)

Evidence
Attach

20%
50%

In use
(Evidence/
Attach)

30%

3.4.1 Vendor quality
assessments.

3.4.2 Supplier
performance

monitoring.

3.4.3 Joint quality
improvement

programs.
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3.5 Feedback-Based
Improvement
Actions

Max
Available
Marks

Evidence
Attach

20%

Alignment
Of Answer
(100 words
Text Box)

50%

In use
(Evidence/
Attach)

30%

3.5.1 Analysis of
customer feedback
for quality
improvement

3.5.2Implementation of
corrective and
preventive actions

3.5.3Documentation of
outcomes and best
practices

4.1 Strategic /

Business Plan

Max
Available
Marks

Evidence
Attach
20%

Alignment
Of Answer
(200 words
Text Box)

50%

In use
(Evidence/
Attach)

30%

4.1.1 Existence of a
structured and
feasible business
plan

4.1.2 Alignment with long-
term organizational
goals

4.1.3 Regular monitoring,
review, and
revision
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4.2 Market Analysis &
Forecasting

Max
Available
Marks

Evidence
Attach

20%

Alignment
Of Answer
(100 words
Text Box)

50%

In use
(Evidence/
Attach)

30%

4.2.1Comprehensive
research and
understanding of
market trends

4.2.2 Use of forecasting
tools and analytical
models

4.2.3 Strategic decisions
based on data and
competitor insights

4.3 Risk Management
& Contingency
Planning

Max
Available
Marks

Evidence
Attach

20%

Alignment
Of Answer
(100 words
Text Box)

50%

In use
(Evidence/A
ttach)

30%

4.3.1ldentification and
assessment of key
risks

4.3.2Implementation of
mitigation and
crisis management
policies

4.3.3 Regular review and
risk audits

4.4 Long-Term Growth
Initiatives

Max
Available
Marks

Evidence
Attach
20%

Alignment
Of Answer
(100 words
Text Box)

50%
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4.4.1 Expansion,
diversification, or
innovation initiatives

4.4.2 Strategic
partnerships and
collaborations

4.4.3 Sustainable and
technology-driven
growth strategies

5.1 SOPs & Process
Optimization

Max
Available
Marks

Evidence
Attach
20%

Alignment
Of Answer
(100 words
Text Box)

50%

In use
(Evidence/
Attach)

30%

5.1.1 Existence and
implementation of
clear SOPs

5.1.2 Continuous review
and optimization of
processes

5.1.3 Minimization of
waste and
inefficiencies

5.2 Knowledge Sharing
& Documentation

Max
Available
Marks

Evidence
Attach

20%

Alignment
Of Answer
(100 words
Text Box)

50%

In use
(Evidence/
Attach)

30%

5.2.1 Centralized
knowledge
repository and
documentation

5.2.2 Effective record and
document
management
systems
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5.2.3 Regular knowledge-
sharing and cross-
learning sessions

5.3 Continuous
Improvement &
Innovation

Max
Available
Marks

Evidence
Attach

20%

Alignment
Of Answer
(100 words
Text Box)

50%

In use
(Evidence/
Attach)

30%

5.3.1Encouragement of
employee-driven
improvement ideas

5.3.2 Measurement and
tracking of
improvement
outcomes

5.3.3 Recognition for
innovative
contributions

5.4 Benchmarking &
Best Practices

Max
Available
Marks

Evidence
Attach

20%

Alignment
Of Answer
(100 words
Text Box)

50%

In use
(Evidence/
Attach)

30%

5.4.1 Comparison with
industry standards
and best practices

5.4.2 Adoption of proven
operational models

5.4.3 Participation in
external
benchmarking or
awards
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6.1 Customer
Satisfaction &
Feedback

Max
Available
Marks

Evidence
Attach

20%

Alignment
Of Answer
(100 words
Text Box)

50%

In use
(Evidence/
Attach)

30%

6.1.1 Existence of
customer
satisfaction
measurement
systems

6.1.2 Regular feedback
collection and
analysis

6.1.3.Continuous
improvement based
on feedback results

6.2Responsiveness &
Complaint
Handling

Max
Available
Marks

Evidence
Attach
20%

Alignment
Of Answer
(100 words
Text Box)

50%

In use
(Evidence/
Attach)

30%

6.2.1 Quick and
professional
handling of
customer issues

6.2.2 Dedicated complaint
resolution and
follow-up systems

6.2.3 Reduction in
recurrence of
similar complaints

6.3. Accessibility &
Convenience

Max
Available
Marks

Evidence
Attach

20%

Alignment
Of Answer
(100 words
Text Box)

50%

In use
(Evidence/
Attach)

30%
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6.3.1 Accessibility of
services across
regions

6.3.2 Availability of online
and mobile service
platforms

6.3.3 Customer-friendly
operational hours
and processes

6.4 Customer
Retention &
Loyalty Programs

6.4.1 Loyalty and reward
initiatives for repeat
customers

6.4.2 Effective CRM and
engagement
systems

6.4.3 Data-driven
retention and
relationship
strategies

Evidence
Available

Attach

Alignment
Of Answer
(100 words

Text Box)

50%
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6.5 Public Image &
Reputation

Max
Available
Marks

Evidence
Attach

20%

Alignment
Of Answer
(100 words
Text Box)

50%

In use
(Evidence/
Attach)

30%

6.5.1 Positive media and
public perception

6.5.2 Ethical marketing and
customer trust level

7.1 Use of Digital Tools
(ERP, CRM, MIS)

Max
Available
Marks

Evidence
Attach

20%

Alignment
Of Answer
(100 words
Text Box)

50%

In use
(Evidence/
Attach)

30%

7.1.1 Implementation of
enterprise digital
systems

7.1.2 Integration between
departments and
data flow efficiency

7.1.3 Regular upgrades
and data accuracy
checks

7.2 Online Platforms for
Customers

Max
Available
Marks

Evidence
Attach

20%

Alignment
Of Answer
(100 words
Text Box)

50%

In use
(Evidence/
Attach)

30%

7.2.1 Availability of
functional websites or
mobile apps

7.2.2 Online support, service
booking, and
feedback collection

7.2.3 Effective digital
marketing and online
presence
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7.3 Automation in
Production or
Services

Max
Available
Marks

Evidence
Attach

20%

Alignment
Of Answer
(100 words
Text Box)

50%

In use
(Evidence/
Attach)

30%

7.3.1 Use of robotics and
automation in core
processes

7.3.2 Integration with
quality control and
productivity systems

7.3.3 Demonstrated ROI or
efficiency
improvements

7.4 Data Management &
Cyber security

Max
Available
Marks

Evidence
Attach
20%

Alignment
Of Answer
(100 words
Text Box)

50%

In use
(Evidence/
Attach)

30%

7.4.1 Data protection
systems in place.

7.4.2 Cyber security audits
and backups.

7.4.3 Privacy policies and
compliance.
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7.5 Digital Innovation & Al
Integration

Max
Available
Marks

Evidence
Attach

20%

Alignment
Of Answer
(100 words
Text Box)

50%

In use
(Evidence/
Attach)

30%

7.5.1 Use of Al, analytics, and
digital transformation
strategies

7.5.2 Measurable outcomes
from digital innovation

7.5.3 Training programs for
digital literacy and
adoption

8.1 Financial Performance

Max
Available
Marks

Evidence
Attach

20%

Alignment
Of Answer
(100 words
Text Box)

50%

In use
(Evidence/
Attach)

30%

8.1.1 Revenue growth,
profitability, and cost
control

8.1.2 Return on investment
and productivity ratios

8.1.3 Financial reporting and
transparency
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8.2 Customer & Employee
Satisfaction Scores

Max
Available
Marks

Evidence
Attach

20%

Alignment
Of Answer
(100 words
Text Box)

50%

In use
(Evidence/
Attach)

30%

8.2.1 Annual surveys and
analysis of satisfaction
levels

8.2.2 Improvement in
satisfaction and
retention trends

8.2.3Communication and
implementation of
survey results

8.3 Market Share & Brand
Strength

Max
Available
Marks

Evidence
Attach
20%

Alignment
Of Answer
(100 words
Text Box)

50%

In use
(Evidence/
Attach)

30%

8.3.1 Market performance
and customer base
growth

8.3.2 Brand awareness and
reputation initiatives

8.3.3 Competitor
benchmarking and
positioning
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8.4 Environmental &
Community Impact

Max
Available
Marks

Evidence
Attach

20%

Alignment
Of Answer
(100 words
Text Box)

50%

In use
(Evidence/
Attach)

30%

8.4.1 Implementation of
sustainability and green
initiatives

8.4.2 Contribution to
community projects and
CSR

8.4.3 Recognition for
environmental
leadership

8.5 Overall Organizational
Growth

Max
Available
Marks

Evidence
Attach
20%

Alignment
Of Answer
(100 words
Text Box)

50%

In use
(Evidence/
Attach)

30%

8.5.1 Long-term strategic
progress and
innovation impact

8.5.2 Achievement of
institutional goals and
targets

8.5.3 Continuous
improvement and
resilience
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6.2 Web Site Login Process

6.2.1 Registration

AUTOMOBILE AWARDS 2025 e I P

Automobile Industry Awards 2025
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AUTOMOSILE AWARDS 2025
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6.2.2 How to View the Application

AUTOMOBILE AWARDS 2025 Hes  Poberiy Mais  Sued .w
User Legin
—
T omee b
- S Jl ik .:'-'_'
.. " - Sy :-_ _v',.ﬂ.."x'»'-_ '
> = B b "'.—‘.4 4.,‘-7—';-:‘.,‘.“ >
: A=tk B e ) :

After registering through the website, using the username and password that were sent
to your email, log in to view your application.

AUTOMOBILE AWARDS 2025 ettt -
User Login
S a—
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> .e ’ g . B Sa T T
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© Automobile Industry Council | Terms and conditions apply | All Rights Reserved Page 33 of 58




6.2.3 How to View Application Process

Your Registration Details

Reference: REGITH1307557335
Full Name: nades
Client Type: Company

Company: motor link

Phomez 0717116424

Email: gayarswatraala0 ) 1 @gmail.com
Nationality: Sei Lanka

Payment Method: Cah Depasa
Amount: | KRt 1. 500

Status: Pad

Deposit Slip: Vicw Sip

Registered On: 2005-10-24 17:375)

Selected Categories
Assemblers - Fwo Wheelers
Assembtibers — Four Wheolers
Servoe Incustry

Mechamcal Repar Industry

I +) Go 1o Your Dashboard |

| W Rraend wwosoe & Login Emasl !
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@ ™

Your Registration Details

Reference: REG1761712818906

Full Name: tharusi

Client Type: Individual

Company: N/A

Phone: 0717116424

Emall: tharushimadushanig07 @gmail.com
Nationality: Sri Lanka

Payment Method: Cash Deposit
Amount: LKR 1,500

Status: Paid

Deposit Slip: View Slip

Registered Om: 2025-10-29 10:10:18

Selected Categories
Paint Process Industry
Auto Innovation & Technology

l ) Go to Your Dashboard

| % Resend invoice & Login Emad |

After registration details, you can view both individual and company details by clicking
on the dashboard below.
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After the invoice status in your account shows as 'Paid’, you can download the invoice,
access the dashboard, and receive the invoice along with login details via email by
pressing the 'Send Email' button

My Progress
spesiis Under Review Shortlisted Finalist Winner
2025-10-29 06:35:17
Current Stage: Submitted
Stage Remarks Updated At
Submitted Nomination Submitted 2025-10-29 06:35:17

B Application Process Steps

o Go to My Profile and complete all required company details.

e Go to Application to fill in your answers for each category.

o Attach all required supporting documents before saving.

o Save your progress as a draft if you need to continue later.

o Once all sections are complete, click Submit to send your nomination.

G Track your nomination progress in this dashboard.

o After submission, your responses will be reviewed and marks will be available in the Marks section within a few days.

o You will receive an email notification once the evaluation is complete and results are published.

After going to the dashboard, you can view the progress, and you can also check it step
by step.
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Organization Profile
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After you complete your details, you can view the details you have added.
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Application
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e If you cannot fill everything at once, you can save it as a draft and submit the
remaining parts later.
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T. Degrializaton and Ausiomatkon Lo
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L e 1

. ) charsoes spor o irrpiorsenision wed regurerer o
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i1 SO0 chaeachey reserl o e peremaied

D i = L, P

e When you submit finally, a notification will be sent, and the application will be
considered fully completed. After that, it cannot be edited.
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I 8. Organizational Results and Effective Innovation Projects o

£1. Evidence of generating Resuss

8.2. 500 characier report on resulls generaled

o, (R

e View You're Marks - You can view your marks after a few days.
e Back to Dashboard - You can go to the dashboard.

I « @ Urcheched Bewrs AW 401 3¢ sa»ad Or diighayod & yiur sabwwicion

WA POMARAION IS DAY LUBELTING! TRIS 15 3 Ca0anty VIew O yOuT SUBIIALISE.

l SRS SOl AT BOES et (o seadindy

| 1. Leadership

’
) 11 Evdence of Leadership roles

Araca | wasnce At & wmtence |y
L A [« PSSR [
Arawdd (e 100 el

<
Te be & Josdlng platforn o sapowering Individals o010 bnonledge, llls, wnd owsnivity, Toatering
‘MU-\ Irerving and grulessiomal growth
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7 Individual Marking Scheme

Main Category

Criteria

Full
Marks

Leadership

1.1 Evidence of Leadership roles

1.2 Evidence of Ethical Behaviour and terms
of engagement

1.3 500 character reasoning of why you are
considered to be a leader

140
“Industry
Leader” in

the sub
sector
Award

Professionalism

2.1 Evidence of qualifications

2.2 Evidence of accurate communications

2.3 Evidence of Experience

2.4 500 character why you are a
professional in your field

120
“Most
Professio
nal” award

Quality
Management

3.1 Evidence in Quality improvements

3.2 500 character on requirement of quality
improvement and processes
implemented

Planning and
Strategy

4.1 Evidence of plans and strategies

4.2 500 character report on plans and
strategies implemented

Processes and
Knowledge
Management

5.1 Evidence of processes implemented and
knowledge based process
Implementation

5.2 Evidence of Fact checking

5.3 500 character report on why a process
was needed and how it changed the
issues identified
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6.1 Evidence of partnerships -

6.2 Evidence of fact Checking based
corrections

Communication
and partnerships

6.3 500 character report on personal and
corporate communication improvements

7.1 Knowledge on Digital and automation
Tools (Evidence of previous use and 130

current Use) Most
s

7.2 500 character report on implementation “Technolo

and requirement of Digitalisation gically
advanced”

award

Digitalization and
Automation

Organizational 8.1 Evidence of generating Results -
Results and

8.2 500 character report on results
generated

Innovation
Projects

Award for

the “Best

of the sub
sector”
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Performance
Indicator

7.1 Status of Performance for Individual

Status of Performance

1. Leadership

Max
Available
Marks

Evidence
Attach
20%

Alignment
Of Answer
(100 words
Text Box)

50%

In use
(Evidence
/Attach)

30%

1.1 Evidence of Leadership
roles

1.2 Evidence of Ethical
Behaviour and terms of
engagement

1.3 500 character
reasoning of why you
are considered to be a
leader

2. Professionalism

Max
Available
Marks

Evidence
Attach

20%

Alignment
Of Answer
(100 words
Text Box)

50%

In use
(Evidence
/Attach)

30%

2.1 Evidence of
qualifications

2.2 Evidence of accurate
communications

2.3 Evidence of Experience

2.4 500 character why you
are a professional in
your field
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3. Quality Management

Max
Available
Marks

Evidence
Attach
20%

Alignment
Of
Answer
(200
words
Text Box)

50%

In use
(Evidence
/Attach)

30%

3.1 Evidence in Quality
improvements

3.2 500 character on
requirement of quality
improvement and
processes implemented

4. Planning and
Strategy

Max
Available
Marks

Evidence
Attach

20%

Alignment
Of
Answer
(200
words
Text Box)

50%

In use
(Evidence
/Attach)

30%

4.1 Evidence of plans and
strategies

4.2 500 character report on
plans and strategies
implemented

5. Processes and
Knowledge
Management

Max
Available
Marks

Evidence
Attach

20%

Alignment
Of
Answer
(200
words
Text Box)

50%

In use
(Evidence
/Attach)

30%

5.1 Evidence of processes
implemented and
knowledge based process
Implementation
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5.2 Evidence of Fact checking

5.3 500 character report on
why a process was
needed and how it
changed the issues
identified

6. Communication and
partnerships

Max
Available
Marks

Evidence
Attach

20%

Alignment
Of
Answer
(200
words
Text Box)

50%

In use
(Evidence
/Attach)

30%

6.1 Evidence of partnerships

6.2 Evidence of fact Checking
based corrections

6.3 500 character report on
personal and corporate
communication
improvements

7. Digitalization and
Automation

Max
Available
Marks

Evidence
Attach

20%

Alignment
Of
Answer
(200
words
Text Box)

50%

In use
(Evidence
/Attach)

30%

7.1 Knowledge on Digital and
automation Tools
(Evidence of previous use
and current Use)

7.2 500 character report on
implementation and
requirement of
Digitalisation
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Alignment
Of
8. Organizational Max Evidence | Answer In use

Results and Available (100 (Evidence

Effective Innovation Marks Attach words /Attach)

Projects Text Box)

8.1 Evidence of generating
Results

8.2 500 character report on
results generated
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7.2 How to View Individual Application Process

Your Registration Details =

Bafwrenor W LINMENATIN
I Rawe 1o
Chowd Typm. Cimqin

Campawy. »oxd Wi
Phome: TR IVIROA

Prmaih pope e boskad 1T @ gw ol cww
Matbamadty s lowaa

Puywant Mathad (an et
Arnapen (£8 000

L e

Depuanidby -
Raghatornd Oa 2S00 00 T80

Sedexted Catoguving
Ausenciert - Teo 'Wheen
Lperetigny Ve Whowern
wroar Ddasiy

Viechancd Nper ooy

After registration details, you can view both individual and company details by clicking
on the dashboard below.
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Your Registration Details =3

Pafmrmewn £10,0 0011000 o
Pl Mame b

Chews Trpe = w0 s
Companys WA

Phama 271711004

[T N PR S T TR
L R

Payeent Marhout ot [apaw
Arsosswn AR Lwm

Shenar

Draponade SBpe o0 L0
Boghvared G X0 W8 a0

Swdactad Coregates
o Process sctowr,
lwrw wrwrsrnw & bvrwek gy

@0 W Vst Dabnint !

B redt s B g

SR — S—— — -

After the invoice status in your account shows as 'Paid’, you can download the invoice,
access the dashboard, and receive the invoice along with login details via email by
pressing the 'Send Email' button.
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My Progress
0

Submitted
Under Review Shortlisted Finalist Winner
2025-10-29 06:33:16
Current Stage: Submitted
Stage Remarks Updated At
Submitted Nomination Submitted 2025-10-29 06:33:16

B Application Process Steps

G Go to My Profile and complete all required your details.

Q Go to Application to fill in your answers for each category.

e Attach all required supporting documents before saving.

o Save your progress as a draft if you need to continue later.

o Once all sections are complete, dlick Submit to send your application.

o Track your application progress in this dashboard.

o After submission, your responses will be reviewed and marks will be available in the Marks section within a few days.

e You will receive an email notification once the evaluation is complete and results are published.

After going to the dashboard, you can view the progress, and you can also check it step
by step.
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Individual Profile

C = |

e 1 el W | i

e Fwbe 1 | il i

Sy el peleres colepay mrank | Ser O oo
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After you complete your details, you can view the details you have added.
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5th Step

1. Leadership (o

-

) 1.1. Evidence of Leadership roles sl w0 oo b it

Nrh Evoenoe Aach Evience (Usey
BEIEEY v vomsmminn oottt wriirnss oy (EERRERED v o bons s o AN

AW (FAIE 156 worny |

to re tor Ivtviduly th , Willy, o ,
[ < lewdig plettors e cmponring fo—p— , o crestisity, festering

) 13 Evidence of Ettical Behiviour AN 1RTA of NQRZAMERL i o i v

Nich Evonnce Ach Evionnoe (Use|
[ rocee o EOREREE [ Crocee 12 EEESIEERE
Armaver (raac 400 worts|

[hln B ]

6w 000 characier reasoning of why you are considered fo be 2 A ol g b

ey
Ah Evaoerce AN EverOe (Use]
BRI < e oo
Arvaver (ruac 108 worme|

[lnvv . - Y

When you fill out the application and submit it, the application will be completed.
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Application

W Your Progress: 1720 ltems Completed
-

% Cormglete

B Instructions

o B0 GRaon The DONRs NF 20T pOu WEE 10 ACMO 11 Fiet (TR
Attach svidence files (POF G PNG DOC) - Max SME per B

* g Wrtle your arvwers - NMasswn 100 woeds por fam

» I Save Draft mo v your eogoeys jasly choacknd Serw wil be sred)

o B Scbewstl Pinal when poase (oady 1 selend M sciocied fors

* an AT SUBMRISEION, (e YNTE DACITIN Madonly

+ @ Unchecked Hamrs will 501 be 53000 Of SO E0 § poul Sutaaos

| L Srved saccessrum

| 1. Leadership

1.1. Evidence of Leadership roles
NI Ewdiras ANah Bvadesce (Use)

B e e [~ - TR

A [T 100 wossy)

If you cannot fill everything at once, you can save it as a draft and submit the remaining
parts later.
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localhost says

D 6.3 500 charact

" improvemenjiig
2

Cancel

7. Digitalization and Automation @

0 74 Knowledge on Digital and automation Tools (Evidence of previous
“— "°" use and current Use)

M 72 500 character report on implementation and requirement of
" Digitalisation

8. Organizational Results and Effective Innovation Projects @

D 8.1. Evidence of generating Results (/Vo! selecte t ’

O 8.2. 500 character report on results generated cte - ’

B Save Draft ¥ Submit Final

.1 i _

When you submit finally, a notification will be sent, and the application will be considered
fully completed. After that, it cannot be edited.
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e Last Step

L.
Jall™= ’M“‘\"

¢
A
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| 7. Digitalization and Automation o

s Knowiedge on Digtal and astomation Tooks (Evidence of previous
T use and cusent Lise)

22 000 characier seport on Impéamentation and requsement of
 Dagitaksation

| 8. Organizational Resuits and Effective Innovation Projects &

21, Evidence of genevalng Hascis

#3200 craocier report om remity genersied

=

e View You're Marks - You can view your marks after a few days
e Back to Dashboard - You can go to the dashboard.
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8 Additional Considerations

Note on Public Voting

e In addition to the official jury evaluation conducted by the National
Productivity Secretariat (NPS), industry professionals, and the Sri Lanka
Institute of Marketing (SLIM), a Public Voting Component will also be
introduced where applicable.

e Marks from public voting (through official social media posts / official website)
will be considered as part of the evaluation.

e While the jury’s professional assessment will carry the highest or at minimum
a balanced weight, public engagement and votes will influence the final
outcome.

e The Final Decision will be announced by the Awards Jury Panel, taking into
account both the official marking scheme and the public voting results.

9 Application Process

e Applications are submitted online through the official portal

and simultaneously linked to

www.aicsrilanka.com. Applicants must provide organization details, category

selection, and supporting documents. A unique registration code will be issued
upon application.
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10Timeline & Activity Flow

e Ceremony — 11 Jun 2026

e Final Results & Announcement — 11 Jun 2026

e Public Voting — 16 May 2026

e Judging — 15 April - 30 May 2026
e Application Submission — 13 Mar 2026

e Nomination Closed — 10 Mar 2026

e Registration & Payment — Jul 2025

e Launching of Awards — 20 Jun 2025

11 Complaints & Appeals

e Participants may file appeals within 7 days of on-site evaluation. All complaints
will be reviewed by the Appeals Committee, and decisions of the committee
appointed will be final.

12 Announcement of Winners & Ceremony

¢ Results will be officially announced on the awards website and at the International
Awards Ceremony. Certificates and trophies will be distributed at the ceremony.

13Post-Award Activities

e Winners and participants must submit an annual self-evaluation report.

e Participation in Best Practice Sharing Conferences is encouraged.

e Organizations are expected to continuously improve and contribute to industry
standards.
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